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Developing an Effective Pre-Show Marketing Strategy

“With a show of hands, How many of you have a strategic pre-show marketing plan”? This is a question that I ask during every seminar that I present.

Almost no hands are ever raised.  Most exhibitors don’t see the need or the value in pre-show marketing. As a matter of fact, they think it’s someone else’s job (show management) to bring the prospects to their exhibit. 

Let’s begin with a fundamental philosophy.

It’s your job to get your prospects to your booth. Nobody else can, will or wants to.  You need to. What if your competitors are planning their pre-show strategy. Only you can specifically identify the unique characteristics of your prospect. Only you can develop the compelling presentation that will reveal the benefits of dealing with your organization. 

In the ’show’ environment, most exhibitors are willing to settle for the fact that their best prospect may just accidentally stumble into their booth.

We need to take steps to insure that our best prospect shows up at the booth.

I believe that 15-25 percent of your qualified leads, should be developed through your pre-show marketing efforts.

Creating a Pre-Show Marketing Plan


1) Set an ….

2) Determine a ….


3) Create a profile of your ‘Perfect …..’


4) Gather your qualified …..


5) Determine the type of ……


6) Select the delivery …..

Set an Objective

As in any strategic plan, you need to have some sense of your end goal prior to entering into the plan. This number will be a reflection of your companies size, its market share, length of time in the industry, the quality of your data base, the ability and experience of your sales people and many other factors.

This is not an exact science. If you are creating your first pre-show plan, then you’ll have to take a stab at some numbers. The key here is that, in the beginning, you start with some objectives that you feel are attainable and in the end you will have quantified data that will show your actual results. 
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